
Bertha Bartlett Public Library 
Board Meeting – Main Meeting Room 

Thursday, October 17, 2019 
6:00 p.m. 

 
Opening of Meeting:  Chris Feil, President 

Approve Agenda:  Additions or alterations 

Approval of Minutes  

Citizens’ Appearance: 

Board Training – Understanding Community training (Learning Circuit) 

Treasurer’s Report:  Duane Fournier – 

 P& L Expenses 

 October bills 
 

Circulation Report:  Duane Fournier 

Correspondence/Communications:   
 
Gilbert Update 
 
New Business: 

o Setting up steering committee 

o Discussion of architect presentations 

o Site visits   

o Budget discussion on Monday, October 21 with City 

o Meeting Room fees  

o Staff hours and job shifts 

Old Business: 

o Annual Survey completed (see digital report) 

o Update on Story Festival & Foundation update 

 Adjournment 
 

Reminder 

 Next meeting: November 21 or 25 (November 28 is Thanksgiving) 
 
 
 
 
 



 

 
STAFF REPORT 

October 2019 
 

 I attended the Learning Circuit training that was sponsored by the State Library in Waterloo this week, in 

the midst of an already hectic schedule.  The entire presentation was about communicating with our 

communities and how to reach them.   The board training on this night will be using some of the tools they gave 

us during the presentation. 

 The Story Festival is approaching quickly now, just 3 weeks away, but it feels like things are falling 

together nicely.  Shelley Hart has done a wonderful job helping me, and we did enlist Denises’ help on updating 

the Facebook page that was previously setup by the GCC.  It was switched over to Kate and me to administer last 

year, but I hadn’t spent a lot of time making changes, and radical changes were necessary.  Thanks to Denise it is 

up and operating as it should.   We are hoping we will have both Foundation and Trustees at  most of the events 

to help answer questions about the building project  and show support to the Foundation members.  It looks like 

the Community Center can have 120 people for dinner.  Eric Hanson seems very enthusiastic about this, and I 

have talked with Fran about doing a video and perhaps skyping in, and she is also very enthusiastic!  Will is just 

on board to do anything we ask!    

 For the next few years while we are working on this building project, we might all need to be more 

visible in the community.  I am going to contact Cyclone Engraving about doing badges that have our logo on it, 

and Library Trustee for this board, (not personal names unless you guys want it that way), and do the same thing 

for the Foundation board members.  We need to be able to wear those during the events during the storytelling 

weekend, and also future events so when people want to know more about the library, we can be visible.  The 

training that will be held tonight should help with that, but also the workshops we are doing for the storytelling 

festival might also be helpful. 

 As most of you know, there is a requirement that we need to keep our collection looking fresh, so 

withdrawing books that are dated, damaged or not being read is part of our routine.  We typically do this in 

large chunks and we are in the midst of that project right now.  The sale room is overflowing so the library 

foundation voted to have another Box sale starting now until the end of the year, hopefully getting the number 

reduced to a reasonable level.  We’ll be selling books for $5.00 a box, so tell friends, family and everyone you 

know. 

 We’ve been juggling staff a lot in the last few weeks with some unforeseen changes.  We are starting to 

consider hiring another part-time person or two.  We have Doug Abbott who is currently volunteering, but has 

experience from working in a college library in past year who might be willing to be a part-time employee and I 

have a few resumes on my desk I’m going to talk with.  The hardest part about these jobs is most who apply for 

these jobs have little or no experience and we have to train in every aspect of the library, which is why starting 

at minimum wage has always made sense to me.  Some are so shocked at the skills needed, they don’t last long 

either.  So we might want to talk about this during the meeting. 

 Finally, the budget packet was dropped off by Mark this week.   We need to have some discussion about 

this.  I’m attaching the full copy of the materials so you have an idea what we are working with.  

  



Bertha Bartlett Public Library 

Board Meeting - Main Meeting Room 

Friday, September 27th, 2019 

5:45pm 

 

In Attendance: President Chris Feil, Lynn Cummings, Matt Emerson (leave at 7:59p), Jessica 

Hensch, City Council Representative Mary Kay Solberg and Director Kolleen Taylor. 

 

Meeting called to order at 5:56p by President Chris Feil. 

 

Additions or Alterations to the Agenda:   

 None 

 

Approval of Minutes:   

 Motion to approve the August 2019 minutes by Cummings, seconded by Hensch. 

 

Citizen’s Appearance:   

 Denny Sharp from FEH presents 

 

Board Training -  

 Tabled until next meeting 

 

Treasurer’s Report:  Duane Fournier -  

 

 P&L Expenses 

  Story City - as usual 

  Gilbert - Spent on the children’s awards books.   

  

 September Bills 

  Nothing unusual for bills.   

  Laminator switch went bad and that bill is split between Gilbert and Story City.   

Cummings motions to approve the September bills, Emerson seconds, approved 

unanimously. 

 

Circulation Report:  Duane Fournier 

 Circulation is higher than last year at this time.  Programming numbers aren’t in yet.   

 

Correspondence/Communications:   

 None 

 

Gilbert Update:  

 

New Business:  

 Architect presentation - FEH - 6pm 



  Denny Sharp 

  Have been doing libraries for the last 30 years. 

With adding in the space of the courtyard and the entire lot , it takes it to a bit 

over 12,000 sq.ft. total of space.  This is still short of the recommended 16,000 

sq.ft. from George Lawson.   

Denny provided handouts of his presentation to each of the board members for 

consideration.   

 

 ILA Conference - Joint state conference in Omaha - October 2 to 4 

  Where Kolleen usually does vendor shopping 

  This year is in Omaha 

Kolleen will not be attending this year.  May consider another conference later in 

the budget year.   

 

 Budget presentation to City - Monday, October 21st 

 

 Architect presentation - OPN - 7pm 

  Danielle Hermann and Joe Feldman 

  Have done 9 libraries in the area 

  Big focus on visioning within the community and guidance 

 

Old Business:   

 

 

Adjournment:  8:11pm 

 

 

Reminder 

 Next meeting:  October 17th @ 6pm 

 

 

 



Bertha Bartlett Public LIbrary

October 2019 bills

Code Written To Date Amount Comments/Mileage @ .58/mile

001-4410-6150 Wellmark 10/01/19 $381.54 Health Insurance - Kolleen - Oct.

001-4410-6230 Kolleen Taylor 10/17/19 $57.38 Mileage and training fee

001-4410-6320 Angela Halladay 10/15/19 $250.00 Building cleaning

001-4410-6320 Arrow Pest Solutions ?? $60.00 Spraying

001-4410-6371 Chitty Garbage Service 10/01/19 $25.00 trash removal

001-4410-6371 Black Hills Energy 10/07/19 $31.54 Gas

001-4410-6320 Early Bird Window Wshing 09/30/19 $60.00 Window cleaning

001-4410-6373 Aureon 10/01/19 $396.68 Telephone and internet

001-4410-6490 Computer Resource Spec. 10/06/19 $90.00 Help with wifi, statistical reports for state

001-4410-6501 Quill 10/04/19 $50.98 trash bags and paper towels

001-4410-6500 Visa 10/09/19 $10.87 Marshmallows-Dollar General - program

001-4410-6506 Access systems leasing 10/23/19 $132.95 Copier lease

001-4410-6506 Quill 10/04/19 $65.98 Copy paper

001-4410-6506 Visa 10/09/19 $10.87 Chlorox wipes

001-4410-6772 Centerpoint 10/03/19 $88.68 Books

001-4410-6772 Gale/Cengage Learning Inc. 10/08/19 $39.75 Books

001-4410-6772 Gale/Cengage Learning Inc. Books

001-4410-6722 Baker & Taylor 10/08/19 $174.29 Books

001-4410-6772 Baker & Taylor Books

001-4410-6772 Baker & Taylor Books

001-4410-6772 Ingram 09/19/19 $141.10 Books

001-4410-6772 Ingram 10/07/19 $215.90 books

001-4410-6772 Amazon Capitol Services 10/19/19 $50.20 Books

001-4410-6773 Amazon Capitol Services 10/19/19 $72.99 Video

TOTAL  - Story City

Gilbert Bills

033-4410-6506 Amazon Capitol Services 10/17/19 $7.09 Battery for telephone

033-4410-6230 Kolleen Taylor 10/17/19 $57.38 Mileage and training fee

033-4410-6772 Baker & Taylor 10/08/19 $32.45 Books

033-4410-6772 Ingram 09/19/19 $49.74 Books

033-4410-6772 Ingram 10/07/19 $39.66 Books

Total - Gilbert $186.32

Approved by: ___________________________________________ for the Library Board ____________________________
 Name                             Date



Bertha Bartlett Public Library

P L September 2019

Acct # Story City Expenses

2019-2020 

Budget Month to date Year to date
 Budget 

remaining 

% of funds 

Remaining

001-4410-6010 Salaries:  Full Time 47,085.00$     5,075.94$    11,843.86$      35,241.14$    74.85%
001-4410-6020 Salaries: Part-time 55,000.00$     6,425.53$    14,906.01$      40,093.99$    72.90%
001-4410-6110 FICA/Medicare 7,750.00$       864.36$       2,010.13$        5,739.87$      74.06%
001-4410-6130 IPERS 9,565.00$       1,085.75$    2,525.21$        7,039.79$      73.60%
001-4410-6150 Insurance - Group Health 4,600.00$       354.05$       1,228.15$        3,371.85$      73.30%
001-4410-6230 Travel/Training 1,300.00$       63.80$          191.81$           1,108.19$      85.25%
001-4410-6320 Building/Grounds 10,000.00$     260.00$       1,400.00$        8,600.00$      86.00%
001-4410-6350 Equipment repair/Maint. -$                 -$              28.12$              (28.12)$           0.00%
001-4410-6371 Utilities 1,800.00$       56.54$          169.62$           1,630.38$      90.58%
001-4410-6373 Telephone 4,800.00$       398.62$       1,183.89$        3,616.11$      75.34%
001-4410-6408 Insurance-General 2,300.00$       -$              -$                  2,300.00$      100.00%
001-4410-6490 Professional Services 2,000.00$       -$              -$                  2,000.00$      100.00%
001-4410-6499 Miscellaneous 100.00$          -$              -$                  100.00$          100.00%
001-4410-6500 Programming 2,500.00$       61.00$          187.10$           2,312.90$      92.52%
001-4410-6501 Building Supplies 750.00$          -$              150.75$           599.25$          79.90%
001-4410-6502 Technology 3,000.00$       -$              29.97$              2,970.03$      99.00%
001-4410-6505 Cataloging Supplies 1,800.00$       282.54$       337.93 1,462.07$      81.23%
001-4410-6506 Office Supplies 3,050.00$       136.83$       567.80$           2,482.20$      81.38%
001-4410-6727 Capital Equipment -$                 650.00$           (650.00)$        0.00%
001-4410-6508 Petty Cash/Postage 1,100.00$       75.00$          225.00$           875.00$          79.55%
001-4410-6770 Magazines 1,700.00$       -$              748.63$           951.37$          55.96%
001-4410-6771 Audio 1,300.00$       599.00$       599.00$           701.00$          53.92%
001-4410-6772 Books (+$5000) 12,000.00$     1,321.70$    3,730.87$        8,269.13$      68.91%
001-4410-6773 Video 1,500.00$       178.27$       549.48$           450.52$          45.05%
001-4410-6774 Online Databases 1,000.00$       -$              922.26$           77.74$            7.77%

175,500.00$   17,238.93$  44,185.59$      131,314.41$  84.65%

001-4410-1-4580 General Fund 4,000.00$       152.95$       567.15$          (3,432.85)$     85.82%
001-4410-1-4470 General Fund 23,000.00$     -$              -$                  (23,000.00)$   100.00%
031-4410-2-4705 Donations -$                 0.00 609.00$           
031-4410-4-4300 Interest on Deposits -$                 815.85$       2,543.87$        

Total Deposits 968.80$       3,720.02$        (26,432.85)$   

031- Trust in General Fund 388,398.42$   1,622.74$    418,041.77$    
031-4410-2-4404 Local Grant

ASB Savings Account 2,070.48$       
031-0950-4-4300 Interest (CD's) 210,000.00$   

031-4410-6230 Travel & Training
031-4410-6320 Building & Grounds
031-4410-6490 Professional Services
031-4410-6507 Misc. Operating -$                 1,528.00$    1,528.00$        (1,528.00)$     0.00%
031-4410-6727 Capital Equipment
031-4410-6672 Books
031-4410-6798 Capital Project

Total Library Trust Exp

Deposits to: **

B.  Trust Fund Deposits/Balance

Library Trust Expenses



Bertha Bartlett Public Library

P L September 2019

Acct # Gilbert Expenses Budget

Month to 

date Year to date

 Budget 

remaining 

% of funds 

Remaining

033-4410-6010 Salaries, Full-time 15,435.00$     1,691.94$    3,947.86$         $    11,487.14 74.42%

033-4410-6020 Salaries, Part-time 14,490.00$     1,582.59$    3,725.84$        10,764.16$    74.29%

033-4410-6110 FICA & Medicare 2,289.00$       245.32$       574.98$           1,715.02$      74.89%

033-4410-6130 IPERS 2,825.00$       309.11$       724.38$           2,100.62$      74.36%

033-4410-6150 Insurance, Workers Comp 1,480.00$       101.89$       305.67$           1,174.33$      79.35%

033-4410-6230 Travel & Training 700.00$          63.8 179.97 520.03$          79.25%
033-4410-6408 Insurance, General -$              
033-4410-6490 Professional Services -$                 0 28.13 (28.13)$           0%

033-4410-6500 Programming 1,000.00$       0 13.83$              986.17$          98.62%

033-4410-6502 Technology 395.00$          -$              0 395.00$          100.00%

033-4410-6504 Minor Equipment -$                 -$              19.26$              (19.26)$           

033-4410-6505 Cataloging Supplies 250.00$          282.54$       337.92$           (87.92)$           -35.17%

033-4410-6506 Office Supplies 150.00$          5.82$            45.59$              104.41$          69.91%

033-4410-6507 Misc. Operating Supplies 35.00$             0 0 35.00$            100.00%

033-4410-6727 Capital Equipment -$                 -$              75.00$              (75.00)$           0.00%

033-4410-6770 Magazines -$                 0 0 -$                0.00%

033-4410-6772 Books 1,800.00$       40.47 1063.95 736.05$          40.89%

033-4410-6773 Video 250.00$          39.92$          140.10$           109.90$          43.96%

033-4410-6774 Online Licensing/Databases 900.00$          -$              922.25$           (22.25)$           -2.47%

033-4410-6910 Transfer 2,000.00$       -$              -$                  2,000.00$      100.00%

Total Gilbert Exp. 44,000.00$     4,363.40$    12,104.73$      31,895.27$    82.41%



Bertha Bartlett Public Library
2019-2020  Statistics Comparison

Jul. 18

July 

19 Aug. 18 Aug. 19

Sept. 

18 Sept. 19

Oct. 

2018

Oct. 

2019

Nov. 

18

Nov. 

19

Dec. 

18

Dec. 

19

Jan.    

19

City 2817 3029 2505 2600 2381 2461 2398 2141 2138 2414

County 569 641 453 419 379 412 445 364 333 455

Other 1058 953 904 954 956 912 1027 851 977 1139

Gilbert 475 388 423 343 300 270 368 357 261 266

Total 4919 5011 4285 4316 4016 4055 4238 3713 3709 4274

Open Access 1058 953 904 954 956 912 1027 851 977 1139

Adult 1396 1455 1409 1365 1254 1188 1319 1174 1261 1425

Young Adult 318 335 245 291 225 183 204 153 137 180

Juvenile 2190 2079 1749 1779 1606 1740 1796 1547 1552 1637

Video 9 0 14 8 13 5 12 18 11 3

DVD 766 848 637 672 675 742 694 594 560 775

Audio 9 20 19 7 18 14 14 5 11 24

CD 33 39 18 17 20 12 7 19 20 29

CD book 113 138 98 96 82 85 89 94 75 91

Magazines 39 60 60 49 51 37 51 39 31 49

Puzzles 25 27 19 24 45 34 36 53 29 49

Puppets 20 9 15 7 21 11 8 14 10 5

Other 1 1 2 1 6 4 8 3 12 7

Total 4919 5011 4285 4316 4016 4055 4238 3713 3709 4274

E-books 310 320 348 336 352 324 336 314 408 363

Downloaded Audio 315 372 296 343 283 327 288 270 249 278

Ref.? Asked 127 158 103 112 93 103 131 107 118 130

Ref.? Answered 127 158 103 112 93 103 131 107 118 130

Reference-Gilbert 44 58 54 59 53 32 50 37 41 32

PATRONS

Programs - children 19 7 2 0 13 13 11 8 8 7

Attendance - children 133 131 59 0 171 132 138 86 79 49

Attendance - adults 49 53 20 0 47 47 44 40 54 30

Programs - StoryX 0 0 0 0 5 5 5 3 4 3

Attendance - children 0 0 0 0 45 45 56 29 44 40

Attendance - adults 0 0 0 0 5 8 14 6 12 9

Programs - Teen/Tweens 5 6 0 0 2 2 2 1 1 1

Attendance - teens 39 51 0 0 29 14 35 13 26 15

Attendance - adults 6 9 0 0 2 2 2 1 2 1

Programs - Adult 6 5 7 6 5 7 6 7 5 5

Attendance - children 1 0 0 2 0 0 0 0 0 0

Attendance - adults 62 32 42 39 34 49 37 36 34 35

Total Programs 19 18 9 6 25 22 24 18 18 15



Bertha Bartlett Public Library
2019-2020  Statistics Comparison

Total Attendance 289 277 121 41 333 241 326 211 251 179

Gilbert Programs 10 7 3 2 6 5 5 5 4 4

  Attendance 245 210 35 32 73 62 67 76 55 37

 Attendance - Adults 69 61 9 9 27 28 23 0 16 11

Hours - Gilbert 70.5 72.5 78 73 64 64 72.5 62 60.5 50.5

Total People 704 554 489 403 388 384 378 324 244 237

People/hour 10 7.6 6.3 5.52 6.1 6 5.2 5.2 4 4.3

 Gilbert Site Circ. 859 626 654 581 508 507 662 569 400 373

Hours - Story City 218 221 235 228 217 220 246 228 218 237

Total People 3398 3778 3375 3229 3048 3122 3717 2533 2488 2534

People/Hour 15.6 17 14.4 14.2 14.1 14.2 15.1 11.1 11.4 11

CARDS

Issued - Story City 17 12 14 4 16 22 10 6 6 7

Issued - Gilbert 11 4 3 0 0 3 8 4 2 1

Withdrawn 15 0 31 0 0 0 0 1045 0 0

renewed - Story City 14 12 7 13 14 3 9 8 5 9

renewed - Gilbert 12 4 7 3 6 1 5 4 2 6

Meeting Room Library 15 12 1 2 13 10 14 10 10 12

Meeting Room Other 4 2 5 4 3 9 7 3 4 8

Computer Use 641 681 753 461 575 402 955 755 877 661

Test Proctoring 0 2 0 4 0 0 0 0 0

Interlibrary Loans Requested 8 15 12 12 6 5 12 10 18 11

Interlibrary Loans Sent 22 33 24 25 22 29 19 14 16 32

Book Club Sets 2 0 4 2 2 4 2 1 2 4

Microfilm Use 0 0 2 0 0 0 0 2 0

Gilbert Computer use 47 37 37 26 25 28 39 29 26 11

In House Use - Gilbert 58 70 64 27 30 34 28

In House Use - Story City
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